Notice of Referendum

A referendum will be held on:

When: Wednesday, October 21st, 2026
Where: Church of Our Lady of Perpetual Help
Time: 9:00 am — 6:00 pm

The purpose of this referendum is to conduct a vote on the PLFN Annual Plan for the
use of income from the A’se’k Seven Generations Trust for the period of November 1,
2026, to November 1st, 2027. The annual plan includes funding for:

The School Lunch Program
The Church Committee
The Annual Christmas Payvments

Maligomish Church renovation’s Structural assessments and project planning

Ballots, voting instructions, and further information are also available on the

website (www.plfn.ca)

*You can vote in person. Band members must provide their band number
or their date of birth to receive a ballot.

« You can also vote by email to the Electoral Officer at

electoralofficer@cmmns.com

You'll need to provide your name and band number for your email-in
vote to be accepted.

You must have vour email-in vote in by 6:00 pm on October 21st,

Please attend and vote.
Sincerely,

Chief Tamara Young and Council




&J Pictou Landing Band Office &

6533 Pictou Landing Road
Fisher’s Grant NS BOK 1X0
Ph: 902-752-4912 Fax: 902-755-4715

To: PLFN Band Members
From: Chief Financial Officer
Date: October 14, 2026

Re: A’se’k Seven Generations Trust

The A’se’k Seven Generations Trust was established in 2017 from the funds remaining when the Boat Harbour Trust
expired in 2014. The Boat Harbour Trust was set up in 1993 with compensation money received from settlement of
a lawsuit against Canada for its role in establishing the treatment facility at Boat Harbour. The Boat Harbour Trust
terminated after 21 years in accordance with its trust agreement.

The Trust

The A’se’k Seven Generations Trust was set up to hold and invest the remaining compensation money from the
former Boat Harbour Trust. The terms of the agreement that established the A’se’k Seven Generations Trust require
that most of the trust funds remain in trust to be invested to generate income which can be used for projects and
causes the community decides through referendum.

Current Trust Balances

As of September 30, 2026 the total amount in the Trust is $28,196,279.03. These funds are held under four separate
accounts as follows:

Investment Account $24,927,106.06

Housing Account $1,592,976.80

Private Equity Account $1,563,276.47

Emergency Fund $112,916.70

Funds Available to Spend

(a) Housing Account. Funds in the Housing Account can be used when needed to fund a housing plan adopted by
Chief and Council. Chief and Council established a housing plan together with the A’se’k Housing Trust Committee
several years ago. At the time funds were transferred from the Housing Account to Chief and Council to carryout the

housing plan. Chief and Council have approved an additional amount of $117,430.00 from the Housing Account. This
amount has not yet been paid out of the Housing Account. Further funds may be transferred from the Housing
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Account this current fiscal year as Chief and Council have been presented with a number of requests that have yet to
be resolved.

(b) Private Equity Account. No funds have been spent from the Private Equity Account since the Trust was
established in 2017. There are no current plans to access funds from the Private Equity Account this year. Funds
from the Private Equity Account can only be accessed upon the recommendation of a business board of directors,
and no directors have been appointed. If recommended by a business board of directors and approved by Chief and
Council, the funds from the Private Equity Account can be used to invest in private businesses.

(c) Investment Account. The Investment Account is the largest account in the trust. The principal amount of the
Investment Account must always stay above $17 million. However, income earned on the $17 million is available to
be spent. In addition, income earned on the Housing Account and the Private Equity Account is also added to the
Investment Account and is available for spending each year. Income earned on the funds in the Housing Account and
the Private Equity Account for prior years was moved to the Investment Account in fiscal year 2026. The current
amount available for spending from the Investment Account this year is $7,927,109.06. Of this $4,438,848.20 was
generated as income this year and the rest was left over from previous years. Funds in the Investment Account can
be accessed through the community referendum process annually. The process requires Chief and Council to
present a plan for the use of funds and to hold a community meeting and a community referendum to approve the
plan to use the funds.

(d) Emergency Fund. The Emergency Fund is available for use only in the event of an emergency as declared by Chief
and Council. The Emergency Fund has not been used this year. If funds from the Emergency Fund are used and the
Emergency Fund dips below $100,000, it will be topped up to $100,000 from income in the Investment Account. This
ensures that there is always a $100,000 available for emergencies.

Admin Costs

There are costs to administering the Trust including investment fees, bank fees, accounting and legal fees. This past
year the Trust spent $224,488.26 on investment and banking fees this year. No accounting costs or legal costs were
paid from the Trust.

Projected administration costs for the upcoming year are projected to be 0.50% of the total funds (approximately
$141,000) and the trustees recommend keeping a minimum of 0.50% of the total funds available as a buffer. The
trustees also recommend not spending all available funds in any one year since income changes from year to year as
the market rises and falls and income in some years can sometimes be negative, meaning no income at all that year
if investments lose value. Carrying forward some unspent income from year to year assures the community that
some funds are available even in the lean years.

Respectfully,

Wayne Teasdale

Chief Financial Officer
Pictou Landing First Nation
6533 Pictou Landing Road
Fisher’'s Grant, NS

BOK 1X0

Telephone 902-752-4912, EXT 109
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2026 Referendum Ballot Numbers

The School Lunch Program - $115,000
The Church Committee - $30,000
Maligomish Church structural assessments and project planning $58,193.00

The Annual Christmas Payments - $1,057,500
(One-time annual payment of $1500)

Total $1,260,693.00



PICTOU LANDING
CHURCH
COMMITTEE

2026

Request for funding to cover expenses from November 2026 to October 31, 2027. Such as insurance,
administrative costs, power, telephone, grounds maintenance and funeral costs.

TOTAL REQUESTED — $30,000

Church Committee Members are: Keptin Donald Francis, Ann Francis Muise, Linda Francis, Shirley
Francis, Louise Sapier
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Re: Referendum vote for Maligomish Church renovations assessments

Dear community members,

I am requesting $58,191.50 to be withdrawn from the Boat Harbour Trust to support an essential
assessment for needed renovations on the Church at Maligomish. In 2020, we received a $1.2 million
quote to repair damage to the church's foundation, steeple, windows, and walls. We felt this estimate
was too high, so over the years we spoke with many companies about logistics and potential costs. Last
year, we agreed to have Heritage Restorations assess the damage and develop a plan to stop further
damage and restore what is necessary.

We want to maintain the church's appearance so it stands for generations, but we need to address the
issues present.

The $58,191.50 will pay a structural engineer to inspect the building and property and prepare a work
plan and budget. We can then use this information to apply for outside funding and plan the steps
needed to preserve the church

Please vote yes to support the church on Maligomish.
Welal'in

Hubert Nicholas MMS, BBA, BEd

Independent Third-Party Evaluator

hnicholas@ulnooweg.ca

Cell (902) 301-4765



Pictou Landing Trust Fund to Membership 2026
A’se’k Seven Generations Trust

Use a pen to mark your ballot paper by making an X within the space
on the ballot paper to the right of the name of the candidates of your
choice.

1. Christmas payment: The total amount requested is

1,057,500: a one-time increased payment (2026) of $1500 per
person

Yes [ ] No

2. School Lunch Program: The total amount requested is $115,000

Yes No

3. Church Committee: The total amount requested is $30,000

Yes No

4. Maligomish Church: Structural assessments and project planning:
$58,193.00

Yes D No





